Leveraging the Power of
Personality
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The fous basic penonaiily types




Personality Theory ala Jun

...human hehavior is not random but is, in fact,
observable as patterns of behavior. Those patterns are
based upon our personality preferences.

-— 'Sensﬁ:y

Perception

Introversion

Jy primarily from | Gets energy primarily from
inside self

y talk it out — Prefers to think it through —
t loud processes inside head

#

Likes reflection

Seems reserved a

y, h"‘.'




4 (Task Directed

Focus

Gestures

Tone

Emotion

Understanding Your Social Style |

« Talks about tasks, facts
-+ Composed body posture
* Minimal gestures
« Tends not to expose personal feelings
« Limited facial expressions
Task-directed
Responsiveness

« Rapid sure speech
« Declaritive statements

Task Directed

Independent
Formal

Practical
Dominating
Orientation: action

Assertive




« focus on results

« take charge

» make quick decisions
* like challenges
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P Task Directed

Vhat strengths does your style hring to
our shop/work?
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~ + Composed body posture
~ + Minimal gestures

« Tends not to expose personal feelings
« Limited facial expressions
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What We Look Like... |
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« direct
« focused

« serious expression
« formal posture
« few rapid speech

Drivers

What we want! I

Drivers Expressives | Amiables
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Identify
“He/She is...”

“He/She is...”

Modify

“Therefore I will...”




